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Contact Info
Office Hours:

PUBAFRS 7990: MPAL Capstone
Semester 20XX Syllabus
Online Delivery
Credit hours: 3

This course builds on the core curriculum that students have completed in the program. Students
will integrate the fundamental knowledge and skills gained in the MPAL curriculum and further
apply them to relevant workplace situations.
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The course has three main components: 1) completing a portfolio of the accumulated body of
work completed during their academic career; 2) developing one of the core course assignments
or products to include specific managerial recommendations so that it can be utilized in the
workplace; and 3) acquiring and displaying a set of skills to effectively communicate the
management recommendation to relevant audience(s).
COURSE LEARNING GOALS

Upon successful completion of the course, students should have a strong understanding of the
following:
• Their roles and responsibilities as leaders and managers in the public and nonprofit sectors.
• How the knowledge and skills they have acquired during their studies fit together, as well as
how they might apply what they have learned to advancing their careers in the public and
nonprofit sectors
Upon successful completion of the course, student should be able to
• Synthesize and apply knowledge, skills and values from the curriculum to a management or
policy problem. The analysis completed in previous coursework will result in a
recommendation that can be used in their organizations. It must include implementation
details that deal with management, budget, law and relevant policy concerns.
• Develop a final set of deliverables including managerial recommendations based upon
analysis and application of coursework. The goal is to have products that can be actually
utilized by a client.
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Apply the knowledge and skills they have acquired as they complete a series of exercise
designed effectively communicate previous analytic results to multiple and diverse audiences
in written, oral, and visual formats and be able to civilly engage in discourse.
Develop and communicate a set of contingency plans for their organization to be used in the
event of an emergency.
Complete the portfolio of major work accomplished in the program. This will include
reviewing their original plans in the beginning the program, assembling the work done over
their academic career, and a short reflection paper on what students have learned to identify
their next set of lifelong learning goals.

DEGREE LEARNING GOALS AND OBJECTIVES

Students can lead and manage in public and nonprofit organizations.
Students can participate in and contribute to the policy process.
Students can analyze, synthesize, think critically, solve problems and make decisions
Students can articulate and apply a public service perspective.
Students can communicate and interact productively with a diverse and changing
workforce and citizenry.
Students can integrate, synthesize, and apply knowledge across the curriculum in a
professional public service context.
Students can interact effectively with public policy and administration professionals from
a broad range of sectors, using professional competencies common to the field.
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The course contributes to all Glenn College learning goals and objectives related to foundational
knowledge in public management affairs; competencies in management, leadership, and policy
analysis; and developing an appreciation for multiple perspectives in public affairs. In particular,
the course focuses on the following objectives at an advanced level:

•
•

COURSE MATERIALS
Required Textbook

Smith, Catherine, Writing Public Policy: A Practical Guide to Communicating in the PolicyMaking Process, 4th Edition, ISBN # 9780199388578
Online Course material is available on Carmen at http://www.carmen.osu.edu/
Students can access textbook information via the Barnes & Noble bookstore website:
www.shopOhioState.com as well as from their BuckeyeLink Student Center. This information is
disseminated by B&N to all area bookstores. You may buy from a store of your choice and/or
shop for books (always use ISBN# for searches) online.
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Academic Misconduct
The Ohio State University and the Committee on Academic Misconduct (COAM) expect that all
students have read and understand the University’s Code of Student Conduct and that all students
will complete all academic and scholarly assignments with fairness and honesty. Failure to
follow the rules and guidelines established in the University’s Code of Student Conduct may
constitute “Academic Misconduct.” Sanctions for the misconduct could include a failing grade in
this course and suspension or dismissal from the University.
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In the Ohio State University’s Code of Student Conduct, Section 3335-23-04 defines academic
misconduct as “Any activity that tends to compromise the academic integrity of the University,
or subvert the educational process.” Examples of academic misconduct include (but are not
limited to) plagiarism, collusion (unauthorized collaboration), copying the work of another
student, and possession of unauthorized materials during an examination. Ignorance of the
University’s Code of Student Conduct is never considered an “excuse” for academic misconduct.
If you have any questions about the above policy or what constitutes academic misconduct in
this course, please contact me.
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Glenn College Diversity Values Statement
The Glenn College is committed to nurturing a diverse and inclusive environment for our
students, faculty, staff, and guests that celebrates the fundamental value and dignity of everyone
by recognizing differences and supporting individuality. We are dedicated to creating a safe
space and promoting civil discourse that acknowledges and embraces diverse perspectives on
issues and challenges that affect our community.

Accommodation Policy
The University strives to make all learning experiences as accessible as
possible. If you anticipate or experience academic barriers based on your
disability (including mental health, chronic or temporary medical
conditions), please let me know immediately so that we can privately
discuss options. To establish reasonable accommodations, I may request
that you register with Student Life Disability Services. After
registration, make arrangements with me as soon as possible to discuss
your accommodations so that they may be implemented in a timely
fashion. SLDS contact information: slds@osu.edu; 614-292-3307;
slds.osu.edu; 098 Baker Hall, 113 W. 12th Avenue.”
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Mental Health
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As a student, you may experience a range of issues that can cause barriers to learning, such as
strained relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty
concentrating and/or lack of motivation. These mental health concerns or stressful events may
lead to diminished academic performance or reduce your ability to participate in daily activities.
The Ohio State University offers services to assist you with addressing these and other concerns
you may be experiencing. If you or someone you know is suffering from any of the
aforementioned conditions, you can learn more about the broad range of confidential mental
health services available on campus via the Office of Student Life Counseling and
Consultation Services (CCS) by visiting ccs.osu.edu or calling 614-292- 5766. CCS is
located on the 4th Floor of the Younkin Success Center and 10th Floor of Lincoln Tower.
You can reach an on call counselor when CCS is closed at 614--292--5766 and 24 hour
emergency help is also available through the 24/7 National Suicide Prevention Hotline at 1-800--273--TALK or at suicidepreventionlifeline.org. Also, the OSU Student Advocacy
Center is a resource to help students navigate OSU and to resolve issues that they
encounter at OSU – visit http://advocacy.osu.edu/ .
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CATALOG BLURB
A capstone course for MPAL students that focuses on the integration and application of public
affairs knowledge and skills and prepares students to be effective public and nonprofit sector
leaders and managers. Students complete multiple assignments to effectively communicate
managerial and policy recommendations to key stakeholders.
Prerequisite: All Core classes (6045, 6050, 6055, 6060, 6075) with the exception of 6530,
which is taken concurrently.
Course Format

Students will be guided through a series of steps to develop the results of one of their written
assignments into a full management report. Guidance and feedback will occur throughout the
course by both their group members and the instructor. Further, building off robust competencybased online modules, students will be responsible individually and with their assigned groups to
learn the basic skills of four communication modalities that are related to their organizations and
their managerial report. Finally, students are expected to complete a short portfolio that asks
them to reflect on what they have learned and then establish their future career goals.
Deliverables will be submitted via Carmen and will include text-based material, electronic
material, and videos.
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DELIVERABLES
The course grade is based upon the portfolio, management development plan, and five
assignments that help students to apply course materials to their own organization’s budget (or
an organization meaningful to them). Late submissions receive a 10% penalty per day.

Portfolio (10%)

Percentage of Course Grade
10
30
15
15
15
15
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Deliverable
Portfolio
Management Development Plan
Crisis Management communication Plan
Press release and interview
Short professional presentation
Social media/electronic communication

Students begin developing their portfolio early in their academic career by identifying what
specific workplace problems might be applicable to the many skills and assignments covered in
the various courses in the program. If students cannot identify a specific workplace problem
other common managerial problems are provided. After each major assignment is completed,
students are asked to reflect on their work including what they have learned and how they may
apply these skills and concepts in the future.
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During the capstone, students will complete their portfolio by collecting and organizing all of the
work that they have accomplished during their academic career and then writing a four-five page
reflection on what they have learned in the program and their future life-learning goals.
Students begin developing their portfolio early in their academic career by identifying what
specific workplace problems might be applicable to the many skills and assignments covered in
the various courses in the program. If students cannot identify a specific workplace problem
other common managerial problems are provided. After each major assignment is completed
students are asked to reflect on their work including:
1) what they have learned; and

2) how they may apply these skills and concepts in the future.
During the capstone, students will complete their portfolio by collecting and organizing all of the
work that they have accomplished during their academic career and then writing a four-five page
reflection on what they have learned in the program and their future life-learning goals. They
will need to answer the following questions:
1) How do you intend to apply any new awareness on-the-job or in personal
relationships? (one page);
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2) What do you picture for yourself as a future career path and how is that
different given your participation in the program? (half page);
3) What do you regard as your three most important strengths and why? (one
page)
4) What elements of this course you have found most worthwhile to your own
experience and career perspective. Identify the elements and discuss each of
these, elaborating how each is relevant to your job (2 pages).
Developing a Management Recommendation (30%)
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As their academic portfolio accumulates throughout the program, a number of assignments will
emerge as having particular relevance and utility for their workplace. Students will pick one of
these assignments and develop managerial recommendations using the various skills covered in
the program. The goal is to develop specific recommendations that are useful and have been
sufficiently developed that it can be implemented in the organization.
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The final product is a one-page executive summary and a five-to-seven page report that expands
on and provides context for the assignment by providing additional detail on the problem, how
alternative solutions were developed, how they were evaluated, and a set of specific
recommendation that includes a discussion of important implementation details. The report is
not a research paper but an analysis of a managerial problem and the development of
recommendations that are accessible, rigorous and credible.
Effectively Communicating Your Work (4X15 = 60%)
The final goal of the course is developing and applying communications skills to effectively
communicate your professional work.
The class is designed around a number of online modules and competency-based deliverables
designed to help students develop skills on the topics of written, oral, and visual communication,
crisis management, and interaction with the media. Students are then assigned to two skills
groups. They are expected to first individually complete four modules and work with their peers
to apply these skills to communicating their management recommendations.
Communication Modules
1)
2)
3)
4)

Develop a crisis management communication plan
Develop a press release and related interview with a reporter
Professional presentation to management team or testimony before a committee
Social media and other electronic communication
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Deliverables
Topic
Course Overview
Management Plan

3

Management Plan

4
5
6
7
8
9

Management Plan
Management Plan
Management Plan
Management Plan
Press Release
Press Release and Reporter
Interview
Social Media and Electronic
Communication
Social Media and Electronic
Communication
Crisis Management
Communication Plan
Crisis Management
Communication Plan
Professional Presentation
Professional Presentation
Portfolio

10
11
12
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13
14
15

Deliverables
Identify topic for course
Background and Problem
Statement draft
Description and Evaluation of
Alternatives draft
Recommendation draft
Implementation draft
Executive summary draft
Final Deliverable
Draft
Final Deliverable
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Week
1
2

Draft

Final Deliverable
Draft

Final Deliverable
Practice
Final Deliverable
Final Deliverable
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