@ THE OHIO STATE UNIVERSITY
W’ JOHN GLENN COLLEGE OF PUBLIC AFFAIRS
Nonprofit Management and Governance

PUBAFRS 3140
Fall 2015

Class day and time: Wednesdays and Fridays 11:10 am to 12:30 pm
Class location: Mendenhall 185

Instructor: Professor Mary Tschirhart, MBA, Ph.D.
Contact: tschirhart.2@osu.edu, 614-688-3382
Office hours: 310N Page, Wednesday and Thursday 1:30 t

0 pm and by appointment

COURSE DESCRIPTION
PUBAFRS 3140 helps students develop knowledge
governance of nonprofit organizations. We’'l
lectures, case studies, exercises, presenta
robust understanding of how to address
experienced by nonprofits.

governance, executive i Jurce management and
i round out the course, we’ll

Upon suc

e Understand nonprafit management from theoretical and practical perspectives

e Demonstrate s of nonprofit management through discussion, case study,
small group a Is, and assignments

e Apply knowledge of nonprofit management by analyzing management dilemmas
and proposing responses

GRADING
Grading Scale: A: 93-100 points, A-: 90-92, B+: 88-89, B: 83-87, B-: 80-82, C+: 78-79, C:
73-77, C-: 70-72, D+: 68-69, D: 64-67, E: 63 or less points


mailto:tschirhart.2@osu.edu

Class Attendance and Participation (12%, 12 points maximum): Meaningful class
sessions depend on student preparation and participation. Missing class, not being
prepared, and not contributing to course discussion or group activities adversely affect
learning. Active participation involves listening to classmates and providing comments
connected to ongoing discussion. Relevant comments add to fellow students’
understanding, challenge or clarify ideas expressed by others, integrate material from
past classes and courses, and show evidence of analysis rather than mere opinion.
Points will be deducted for each unexcused absence from class and demonstrated lack
of preparation. Students who participate effectively during class by contributing to the
learning of their classmates and have 0-1 unexcused absences will receive the
maximum twelve points. One point will be deducted for eac xcused absence and

ptions. Ideas from non-case course readings and lectures
should be double-spaced with 12 point font and be no more

Analyses will be only if submitted before the case is discussed in class. Submit
using Carmen, viae-mail to professor at tschirhart.2@osu.edu, or by giving the
professor a paper copy at beginning of class in which case is discussed. Students should
prepare all cases for discussion, not just those used for papers.

Group Report and Presentation (30%, 15 points maximum for the class handout and
15 points maximum for the presentation): A course goal is for students to enhance
their understanding of methods for assessing management and governance of a
nonprofit. To help achieve this goal, students will be assigned to a group and the group
will investigate a nonprofit using on-line resources and an in-person, phone or e-mail
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interview with an organizational representative. Information from other sources may
be used but is not required. The group will prepare a one-page double-sided handout
for the class and a presentation on their nonprofit and make a case for why it is
deserving of a donation of $1000. The class will decide which nonprofit presented will
get the donation. The handout and presentation will be graded on accuracy and clarity
of the information presented and quality of argument for why the nonprofit deserves
the donation. The argument most likely will be different for each organization.
Nonprofits based outside the United States may be used but there must be a way to
send the donation to a U.S. nonprofit that will then send it to the nonprofit (for
example, donation may be able to be passed through Global Giving). Financial
information must be available for chosen organizations and must have 501(c)(3)
status or equivalent. Ask the professor if unsure if an org ion will work for the
assignment or you wish to make a case for using a nonpr at does,not fit the
criteria. A handout, also on Carmen, provides the grading critegi
organization, groups are expected to be able to nt of:
e Balance of mission and mandates, internal c
e To what extent organization honors g

Multiple Choice and Short Answe
purpose of this assignment is to de
governance principles,
expectations affecting i s will'be the source for questions.

%, maximum of 10 points) The
dge of management and

rading ust be used for the paper and fully cited. The
1st be noted by linking it to a news item about a particular
ed in the last four years. This news item does not count as

does not count towards the page limit. The paper can be
ring the course. The professor is willing to read a draft and
ore final submission.

paper. This attachme
turned in at any_ti
provide feedbac

READINGS

There are required and optional readings as designated in the schedule. They are on-
line, in a textbook, or class handouts. The book is: Managing Nonprofit Organizations
by Tschirhart & Bielefeld, (2012), San Francisco: John Wiley & Sons. Book is noted as
MNO in schedule. Not all handouts are in the schedule. Copies of the book are on
library reserve.




POLICIES
Classroom conduct: Laptop computers, tablets and other devices are allowed as
needed for course purposes only. Students are expected to be respectful of their
colleagues and guests during class.
Grade Appeals: You may appeal your grade on an assignment if you think the grade
does not reflect the quality of your performance on the assignment. To appeal a grade,
submit a clear written explanation to me describing why you believe the assigned
grade is inappropriate within one week after your work is returned. In considering an
appeal, I will not re-grade an individual component of an assignment; instead | will re-
grade the entire assignment. As a result, the final grade for the re-graded assignment
may be greater than, less than, or equal to the original grad
Academic Integrity: The Ohio State University and Commi on Academic
Misconduct (COAM) expect that all students have read a derstanpd the
University’s Code of Student Conduct, and that all students te all academic
and scholarly assignments with fairness and hon
guidelines established in the University’s Code of
“Academic Misconduct.” Sanctions for mise e in this
course and suspension or dismissal frong niversity’s
Code of Student Conduct, Section 3335-2 uct as “any
activity that tends to compromis i ersity, or subvert
the educational process.” Examp
limited to) plagiarism, collusion (u i goration), copying the work of
another student, and passession of i atérials during an examination.

by the Office tfor Disability Services will be appropriately
accommodated and should inform the instructor as soon as
possible of their needs. The Office for Disability Services is
located in 150 Pomerene Hall, 1760 Neil Avenue; telephone 292-
3307; TDD 292-0901; http://www.ods.ohio-state.edu/.
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DATE ASSIGNMENTS MAIN TOPIC KEY LEARNING

Week 1
Aug 26 (W) | none Course Intro Nonprofit types
Aug 28 (F) | Required reading: Effective and Standards for nonprofits
* MNOchap1 Ethical
e MNO chap 2 Nonprofits
e OANO standards
Week 2
Sep 2 (W) | Required reading: The Value Why and how be a nonprofit
e Startinga NPO Proposition &
e MNO chap 3 Founding Stog
Sep 4 (F) Go to www.guidestar.org and gather | Group Forming Whatgan be discovered
info on one nonprofit to possibly use | and Group bait’a specific nonprofit What
for group project (also check out Assigfiment strong case for
nonprofit’s website). Bringideafor | gyervie Supf
nonprofit to class.
Week 3
Sep 9 (W) | Required reading: e and rules
e MNOchap 4 st achieve mission
e Who decides? r
e Nonprofit bylaws \
Sep 11 (F) | Required case preparation: ‘ pplica of What recommend and why
* cast: Board|Chai ’s Dilem .L‘.; to Case
Week 4
Sep 16 (W) | Optional: W | 'strategy and What are reasonable
° source strategies and goals for
Bring to class Acquisition revenue generation
annual report

Sep 18 (F)

Required reading:

GUEST SPEAKES

Principal | Rea ¢

Sep 23 (W)

Application of
Ideas to Case

Financial
Stewardship

What recommend and why

How find and manage
financial concerns

Optional:
e The Looking Glass World...
Required reading:

e MNO chap 8

Sep 25 (F)

Required case preparation:
e cask: Pineville Hearing and...

Sep 30 (W)

Nonprofit and
Social
Marketing

Application of
Ideas to Case

How engage in strategic
marketing
(Videos)

What recommend and why
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Oct 2 (F)

If have one, bring marketing or fundraising piece
and 990 from a nonprofit to class for class
exercise

CLASS EXERCISE

Identification of use of best
practices

Week 7
Oct 7 (W) | Optional: Boards and How build and maintain a
e Reframing Governance Governance, strong board
Bring bylaws, if e Updating the leadership... Executive
have a copy, td Required reading: Directors How recruit and support CEO
class e MNO chap 9
e MNO chap 10
Oct 9 (F) Required case preparation: Application of hat recommend and why
e cask: The Evolving Board-... Ideas to Case
Week 8
Oct 14 (W) | Optional: Volunteer and " Ho ruit and mobilize paid
e Show Me... Staff and volunteers
Required reading: Managément
e MNOchap 11
e MNO chap 12
Week 9
Oct 21 (W) | Required case preparation: Applicdtion of Wihat recommend and why
e cast: Managing a NGOG \ Ideas to Case
Oct 23 (F) | Required Reading: blic 3 How communicate with

Week 11
Oct 28 (W)

The Nature ervancy...
Mission, MeSsage
MNQO chap 14

\

Required case ¥

Oct 30 (F)

G
Rel3

ernme
NS

Application of
Ideas to Case

external audiences to
advance mission

What recommend and why

Change,
Innovation,
Partnerships,
Alliances,
Affiliations

What change is feasible
and likely worthwhile and
with whom should a
nonprofit work

IN-CLASS EXAM

Readings

Nov 4 (W) | Required case preparation: Application of What recommend and why
e cask: Getting to Yes... Ideas
Nov 6 (F) Ideas in Course Principles, practices, and

policies related to nonprofit
management and governance




Week 13

Nov 13 (F)

Required reading: MNO chap 17
TRENDING TOPIC
GUEST SPEAKER

Future of What new opportunities and
Nonprofit challenges will future nonprofit
Management and | leaders face

Governance

Week 14

Week 15
Dec 2 (W)

determine next steps

CLASS PRESENTATIONS WITH
HANDOUTS

Nov 18 (W) | Prepare group drafts, see checklists | Group Working | Send draft slides & handout to
on Carmen for handout and slides Session professor for feedback
Nov 20 (T) | Analyze group process and Group Working | Send professor Group Status

Session

Analy
Nonpro

Report

v demonstrates effective
manageme d governance

Dec 4 (F)

Week 16
Dec 9 (W)

RECIPIENT, DE-BRIEFING ON C

CLASS PRESENTATIONS WITH
HANDOUTS

CLASS VOTE ON DONATI¢

N\

= -ng
its

PUtting it all

together

What demonstrates effective
management and governance

ey Learnings




