
 

 

PUBAFRS 5506: Administration of Criminal Justice Policy 

Please Note: There are no differences between the requirements for graduate and undergraduate 

students for this course. 
  

Autumn 2021 

Syllabus (Online)  
Credit Hours: 3 (Online) 

Professor: Terrance Hinton, Ph.D. 

Email: Hinton.212@osu.edu 

Online Office Hours: By appointment 

Prerequisite: None 
 

Online course material: Course material is available on Carmen at https://carmen.osu.edu  
  

COURSE DESCRIPTION:  

  

This course will provide students a theoretical, conceptual, and practical overview of criminal 

justice organization and management. The course will emphasize the organizational 

and managerial elements (e.g., communication, motivation, leadership, management, etc.) 

across each arm of the criminal justice system (cops, courts, corrections).  
  

Students will become familiar with the structure of the criminal justice system and 

the application of public management and organizations theory to the criminal justice system. 

Many of the applications will focus on Ohio, but the organizational theories and concepts are 

broadly applicable to the American system of criminal justice.  

  

COURSE OBJECTIVES/STUDENT LEARNING OUTCOMES:  

  

Upon successful completion of this course students will:  

• Recognize and demonstrate understanding of the structure of the criminal justice 

system generally as well as in Ohio specifically  

• Critically identify and apply management and administrative concepts to present-

day criminal justice challenges and concerns.  

• Synthesize information and use analytical approaches in designing appropriate courses 

of action for management-related problems in criminal justice agencies.  
 

 

 

 

 

mailto:Headley.74@osu.edu


TEXTBOOKS AND READINGS:  

  

Required Books  

• Joshua Hill, Nancy Marion, Kevin Cashen, Jarnes Orr, III, and Kendra Kec 

(2015), Ohio’s Criminal Justice System (ISBN- 978-1-31136-450-1; eText ISBN - 978-

1-53100-217-6)  

 

•  Mary Stohr and Peter A. Collins (2013), Criminal Justice Management: Theory 

and Practice in Justice-Centered Organizations (ISBN- 978-0-41554-051-3; eBook 

ISBN- 978-0- 20310-725-6)  

o Ebook is available online for free via OSU Library, see link here (please note there  

are limited copies available online via the university library)  

 

  

  

In addition, students will find readings and cases online posted as needed to the Canvas websi

te for this course. Students are expected to read all of the readings each week. Students will 

be assessed on their ability to demonstrate knowledge of the material through their 

online discussion and assignments. Students are welcome to draw from material in other 

classes to support course work.  

  

REQUIRED EQUIPMENT/TECHNOLOGY:  

  

• Computer: Mac (OS X) or PC (Windows 7+) with high-speed internet connection  

• Webcam: built-in or external webcam, fully installed and tested  

• Microphone: built-in laptop or tablet mic or external microphone  

• Other: a mobile device (smartphone or tablet) or landline to use    

for BuckeyePass authentication  
  

CARMEN ACCESS:  

  

You will need to use BuckeyePass multifactor authentication to access your courses in 

Carmen. To ensure that you are able to connect to Carmen at all times, it is recommended that 

you take the following steps:  

  

• Register multiple devices in case something happens to your primary device. Visit 

the BuckeyePass - Adding a Device help article for step-by-step instructions.  

• Request passcodes to keep as a backup authentication option. When you see the 

Duo login screen on your computer, click “Enter a Passcode” and then click the 

“Text me new codes” button that appears. This will text you ten passcodes good 

for 365 days that can each be used once.  



• Download the Duo Mobile application to all of your registered devices for the 

ability to generate one-time codes in the event that you lose cell, data, or Wi-Fi 

service.  

  

COURSE FORMAT:  

  

This is an online asynchronous course. Online class materials will combine online lectures and 

other online activities (videos, discussion boards, etc.) that focus on the relevant material 

from the textbook and other readings with student participation via discussion boards. You are 

expected to be an independent learner and do the readings, watch the videos, and listen to 

the recordings.  

  

CHANGES TO THE SYLLABUS:  

  

While I do not expect changes to be made to this syllabus, I reserve the right to make updates as 

needed. You will be informed when any changes are made.  
  

ATTENDANCE AND PARTICIPATION REQUIREMENTS: 

 Because this is an online course, your attendance is based on your online activity and     

participation. The following is a summary of students’ expected participation: 

• Participating in online activities for attendance: at least twice per week 

You are expected to log in to the course in Carmen every week. During most weeks you 

will probably log in many times. If you have a situation that might cause you to miss an 

entire week of class, discuss it with me as soon as possible.  

• Office hours and live sessions: optional 

All live, scheduled events for the course, including my office hours, are optional.  

• Participating in discussion forums: two or more times per week 

As part of your participation, each week you can expect to post at least twice as part of 

our substantive class discussion on the week's topics. At a minimum you must post an 

initial post by Wednesday night 11:59pm EST of each week and respond to at least 

one of your classmates post no later than Saturday night 11:59pm EST of each 

week.  

• Additional online participation will vary from week to week: 

• During weeks where short video assignments are due, students will upload video 

recordings. Total video submissions and posting deadlines will be indicated on each 

rubric. 

 

GRADING SCALE:  

  

The course grade is based upon your performance in the course (with points for each 

assignment weighted below). The final course grade is based on the standard OSU 

grading scale:  

  



93 – 100  A  80 – 82  B-  68 – 69  D+  

90 – 92  A-  78 – 79  C+  64 – 67  D  

88 – 89  B  73 – 77  C  63 & Below  F  

83 – 87  B  70 – 72  C-      

  

  

ASSIGNMENTS: (1000 points total)  

  

Writing Format  

For all writing assignments, you are expected to submit your work in Word format. In 

addition, you are expected to adopt the following writing format:  

1. APA writing and citation format (6th Edition),  

2. 1-inch margin on all sides (sides, top and bottom),  

3. 12 points Times New Romans font style.  

  

• Pre-Assessment (25 points total)  
  

This will allow me to assess your baseline (foundational) knowledge of the criminal justice system 

as it relates to management and administration. The pre-test will include no more than 15 questions 

to assess foundational knowledge. This will also help me to assess my teaching strategies and 

content delivery. This test will not be graded based on right or wrong answers, rather you will get 

full points for completing all of the questions openly and honestly. Points will only be deducted if 

you skip a question in its entirety and choose not to answer it. You must complete the pre-

test in one sitting by Sunday of Week 1. Once you start the assessment you will have 45 minutes 

to complete it. Please note: before you have access to the first week’s content, you will have to 

complete the pre-assessment, so I strongly encourage you to complete it earlier in the week.  

  

• Introduction Post (Video or Text) and Carmen Photo (20 points total)  
  

Students are required to complete an Introduction Post and upload a Carmen Photo 

by Sunday of Week 1. This assignment is meant for the class and me to get acquainted with you. 

For the introductory post, you are strongly encouraged to record and post a video – however, you 

also have the option of submitting it as a written discussion post.  

  

• Weekly Online Discussion Posts (25 points each; 325 points total)  
  

In addition to staying current with the material, your participation in weekly online 

discussions (via Carmen) is essential. Assessment for the discussion posts is based on 



(a) your understanding and application of weekly content and (b) how well the posts meaningfully 

add to the discussion. Some weeks discussion posts will be whole-class discussions, however, 

other weeks you may be assigned to small-group discussions.  

  

Each week, before Thursday at 11:59pm EST, you must post your main response and 

then before Sunday at 7pm EST make at least two additional meaningful responses to 

your classmates. In order to receive any credit for posting, you must complete all posts per 

weekly discussion (there is no partial credit). Please see the discussion post description and 

rubric for grading specifics and further details.  

  

• Weekly Extra Credit Discussion (2 points each; 30 points total)  
  

Each week you will have the option to respond to one question worth 2 extra points. This is not 

in replacement of your standard weekly discussion but will add to extra points at the end of the 

semester. This will be only open for a limited time period each week (Sunday 7am to Monday 

7pm) and you can only respond during this given time frame. This should be considered a “five-

minute” post. It is not meant to give you more work, but to offer an opportunity to reflect and 

provide feedback regarding the course content and materials.   

  

• Two Written Case Study Analyses (80 points each; 160 points total)  
  

There will be 5 case options presented over the course of the class. Of those 5, you are 

required to choose 2 that interest you the most to read and provide a 2-page single-spaced case 

analysis. Please note: you may have to pay a small fee to access the two cases you choose.  

  

Case studies are scenarios that provide you with an opportunity to identify real world 

problems, apply theories and course materials, and recommend a course of action – when 

completing these assignments, you should imagine you were hired by an organization to do just 

this! These cases may be real or fictional but will usually represent a complex management or  

Administrative situation in criminal justice with multiple courses of action or solutions. 

This will enable you to improve your critical thinking and analytical abilities. Please see the case 

study analysis description and rubric for grading specifics and further instructions.  

  

• Group Project: Implementation Plan (420 points total)  
  

This is a group project where you will apply your knowledge from the course to a contemporary 

criminal justice reform issue. This is an opportunity to do research in the area of criminal justice 

administration and management. The aims of this project are for you to: 
 

1. Develop knowledge in a key criminal justice reform area; 

2.  Find quality information to detail and describe the content of your topic, while          

also drawing linkages to related class readings and discussions. 

3. Form the information into a plan to actually implement the reform proposal; and, 

4. Work collaboratively with other members of a team. 

  

To complete this paper, students are required to work in small teams. There will be four 

topics (which range in their specificity and generality) that students will sign up for in the 



beginning of the semester. In order to sign up for a topic, you will list your top choices in your 

order of preference and then I will use my discretion to assign students to each group. Signups 

are due by the end of Week 4 on Friday September 17th at 11:59pm.  
  

There will be four key milestones: (a) group meeting, (b) group outline, (c) final implementati

on plan, and (d) peer grade assessment. The final implementation plan will consist of an 8 to 

10- page double-spaced implementation plan. Please see the implementation plan description 

and rubric for additional information on each of the aforementioned parts.  

  

• Course Reflection (20 points)  

  

At the end of the course, you will complete a course reflection that will allow me to assess 

your learning as a result of this course as well as my instruction and facilitation skills. This 

reflection will not be graded based on right or wrong answers, rather you will get full points  

for completing the assignment. You will be asked to complete the reflection by Monday of 

Finals Week December 13th by 11:59pm. Before you have access to your final grade in the 

course, you will have had to complete this assignment.  

 

 FERPA AND PRIVACY IN CARMEN ZOOM STATEMENT: 

 

 Video and audio recordings of class lectures will be part of the classroom activity. The video 

and audio recording is used for educational use/purposes and may be made available to all 

students presently enrolled in the course. Please note that you are not allowed to share these 

recordings. This is to protect your FERPA rights and those of your fellow students. 

 
  

COURSE POLICIES:  

  

Academic Integrity  

While students may work together on preparing homework assignments, each student is requir

ed to turn in his or her own work. Collaboration on exams is strictly forbidden, and violators 

are subject to all Ohio State rules on academic misconduct.  
  

Academic integrity is essential to maintaining an environment that fosters excellence in 

teaching, research, and other educational and scholarly activities. Thus, The Ohio State 

University and the Committee on Academic Misconduct (COAM) expect that all students have 

read and understand the University’s Code of Student Conduct 

(http://studentaffairs.osu.edu/csc/) and that all students will complete all academic and 

scholarly assignments with fairness and honesty. Students must recognize that failure to follow 

the rules and guidelines established in the University’s Code of Student Conduct and this 

syllabus may constitute “Academic Misconduct.” Failure to follow the rules and guidelines 

established in the University’s Code of Student Conduct may constitute “Academic 

Misconduct.” Sanctions for the misconduct could include a failing grade in this course and 

suspension or dismissal from the University.  
  

In the Ohio State University’s Code of Student Conduct, Section 3335-23-04 defines 

academic misconduct as: “Any activity that tends to compromise the academic integrity of the 

http://studentaffairs.osu.edu/csc/)


University or subvert the educational process.” Examples of academic misconduct include (but 

are not limited to) plagiarism, collusion (unauthorized collaboration), copying the work of 

another student, and possession of unauthorized materials during an examination. Ignorance of 

the University’s Code of Student Conduct is never considered an “excuse” for academic  

misconduct. If you have any questions about the above policy or what constitutes academic 

misconduct in this course, please contact me.  

  

Turnitin  

Written papers will be submitted using Turnitin’s “OriginalityCheck.” For more information 

and instructions for Turnitin, click here. OriginalityCheck is a service that compares your text 

to a library of texts (including past submissions for this class) to determine how much of your 

paper matches previous work.  
  

Glenn College Diversity Values Statement  

The Glenn College is committed to nurturing a diverse and inclusive environment for 

our students, faculty, staff, and guests that celebrates the fundamental value and dignity of      

everyone by recognizing differences and supporting individuality. We are dedicated to 

creating a safe space and promoting civil discourse that acknowledges and embraces diverse 

perspectives on issues and challenges that affect our community.  
 

  

  

Student Health  

As a student, you may experience a range of issues that can cause barriers to learning, such 

as strained relationships, increased anxiety, alcohol/drug problems, feeling down, 

difficulty concentrating and/or lack of motivation. These mental health concerns or stressful 

events may lead to diminished academic performance or reduce a student’s ability to 

participate in daily activities. The Ohio State University offers services to assist you with 

addressing these and other concerns you may be experiencing. If you or someone you know is 

suffering from any of the aforementioned conditions, you can learn more about the broad 

range of confidential mental health services available on campus via the Office of Student Life 

Counseling and Consultation Services (CCS) by visiting ccs.osu.edu or calling 614-292- 5766. 



CCS is located on the 4th Floor of the Younkin Success Center and and 10th Floor of Lincoln 

Tower. 24-hour emergency help is also available through the National 24/7 Prevention Hotline 

at 1-800-273-TALK or at suicidepreventionlifeline.org. The OSU Student Advocacy Center is 

also resource to help students navigate OSU and to resolve issues that they encounter at OSU 

– visit http://advocacy.osu.edu/.  
  

 

Contact and Communication  

As previously noted in this syllabus, I will hold virtual office hours (via zoom) on the 

date/time listed above and by appointment. If you need to contact me outside of these times     

the best way to reach me is by e-mail. I frequently check e-mail and will do my best to respond 

within 48 hours Monday through Friday. That said, if you write to me on the weekend, you 

may not get a response until the next business day.  

  

Workload/Course Expectations  

For each credit hour, students should expect about 3 hours out of class work on a weekly 

basis. This is a three-credit class, meaning that on a weekly basis you can expect that you 

will spend about 9 hours engaging online, via course material, and preparing and doing 

homework and assignments. Please feel free to let me know if this gets out of 

proportion on a regular basis.  

  

Grade Appeals  

The assigned grade is designed to show the overall quality of work performed by each student. 

If you believe that any grade was not properly assigned, you may write a letter explaining why 

you believe the grade was incorrectly assigned within one week of receiving the graded 

assignment back. Each appeal will be considered, and if a re-grade is performed, the entire 

assignment will be re-graded. The final grade may be greater, less, or equal to the original 

grade.  
  

Late Assignments  

I do not typically accept late assignments. However, I understand that things happen, so if 

I choose to make an exception, the grade on that assignment may be reduced. Submit all work 

via Canvas unless otherwise instructed.  

  

Incompletes  

I will only consider granting an incomplete if student coursework completed during the           

semester is of passing quality and a true hardship prevents the student from completing the rest 

of the work on time. I interpret hardship to mean some serious illness or family emergency, 

and not just class overload at the end of the semester. The student requesting an incomplete 

will be required to provide me with documentation of their hardship required to provide me 

with the documentation of their hardship. If it becomes absolutely necessary for you to receive 

an incomplete in this class, then we will work together to develop a contract for completing 

the course in a timely manner. In the case of personal or family hardship that will significantly 

affect your performance in the class, please come speak to me immediately. The longer you 

wait to talk to me, the less help I will be able to give you.  

  

 

http://advocacy.osu.edu/


HELPFUL RESOURCES:  

  

APA Writing Style Guide  

It is your responsibility to familiarize yourself with, and to use APA style guides for all 

class assignments. The Online Writing Lab provided by Purdue University is an invaluable 

resource for understanding and using APA style and citation 

guidelines (https://owl.english.purdue.edu/owl/resource/560/01/ ).  

  

Library Assistance  

The Glenn College has a dedicated librarian at OSU Libraries, 

David Lincove (lincove.1@osu.edu), who can help provide research assistance. For more 

information and links to some common public affairs resources, see - http://go.osu.edu/8gx  
  

The Dennis Learning Center  

The Dennis Learning Center provides opportunities for all Ohio State students to 

develop effective time management and study tools. Skills can be learned and attained 

through for-credit course offerings, personal one-on-one coaching (by appointment), and on-

demand content. To learn more about the Dennis Learning Center, please visit their 

website (http://dennislearningcenter.osu.edu/ ) or contact them at 614-688-

4011 or dlc@osu.edu.  

  

English as a Second Language (ESL)  

The Ohio State University English as a Second Language Programs provide non-native 

speakers of English opportunities to improve fluency. The core of ESL support is through 

the Composition Program that is comprised of EDUTL 1901 and 1902 (Undergraduate) and 

5901 and 5902 (Graduate). These courses ensure that non-native English speakers are able to 

write effectively for their courses at Ohio State. EDUTL 1901 is available in an online format.

 Beyond the Composition Program, ESL also maintains a YouTube channel with weekly 

content on successful academic writing. For more information, please visit the ESL 

website (http://esl.ehe.osu.edu/ ).  

  

Tutoring from Office of Diversity and Inclusion (ODI)  

ODI offers tutoring and study skills services to all Ohio State students in one on 

one or small group settings. Students are eligible for academic goal planning sessions by 

appointment in addition to printed material resources from ODI. For more information, 

please visit the ODI website (https://odi.osu.edu/for-students/undergraduate/tutoring-and-

study-skills-program/ ).  
 

Writing Consulting  

Students wishing to have additional help with the writing of their papers can meet wit

h a consultant at the Writing Center (https://cstw.osu.edu/writing-center)  
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ASSIGNMENT CALENDAR:  

  

Week  Deadline (EST)  Assignment  Points  

Week 1  Sunday by 7pm (8/29)  Pre-Assessment  25  

Week 1  Sunday by 7pm (8/29)  Introduction Post and 

Carmen Picture  

20  

Weekly  1st Post: Thursday by 

11:59pm Responses: Sunday 

by 7pm  

13 Discussion Posts  325  

Weekly  Open 36 hours (Sunday 

7am- Monday 7pm)  

Extra Credit Discussion Post  30  

Week 4  Sign up Friday by 

11:59pm (9/17)  

Group Topics for 

Implementation Plan  

0  

Weeks 7,  

10, 12, 13,  

14  

Sunday by 7pm  

Note: only 2 of the 5 

weeks required  

Case Analyses  160  

  
Week 7  

Week 12  

Week 15  

Week 16  

  
Sign up Sunday by 7pm (10/10) 
Friday by 7pm (11/12)  

Friday by 7pm (12/3)  

Thursday by 7pm (12/9)  

Implementation 

Group Zoom Meeting 

Group Outline Draft 

Final Paper  

  Peer Grade Assessment  

  
50  

100  

210  

60  

Finals Week  Monday by 11:59pm (12/13)  Course Reflection  20  

  
 

COURSE OUTLINE:  

Week  Topics, Readings & Activities  

1  8/24  Topic: What is the meaning of “justice”? Why do we have our current 

criminal justice system?  

Required Readings:  

• Syllabus  

• Document: A word about online learning  

Required Activities:  

• Video: Is the Criminal Justice System Broken? (3:32 minutes)  

• Video: The Human Stories Behind Mass Incarceration (13:40 minutes)  

• Podcast: The Conservative Case for Criminal Justice    

Reform (40:14 minutes)  

Due:  

• Pre-Assessment by 7pm on Wednesday 8/25 by 11:59pm EST 

• Introduction Post and Carmen Picture by 7pm on Sunday 8/29  



2  8/30  Topic: Overview of the CJ System: Cops  

Required Readings: Chapters 1, 2, and 3 of Hill et al.  

Required Activities:  

- Podcast: Rebuilding a Police Agency from the Inside Out (51 minutes)  

Due: Discussion Posts  

3  9/6  Topic: Overview of the CJ System: Courts  

Required Readings: Chapters 4, 5, and 7 of Hill et al.  

Required Activities:  

• Video: A Prosecutor's Vision For a Better Justice System | Adam       

Foss (15:57 minutes)  

• Podcast: Sentinel Events: Justice System Disasters (45:46 minutes)  

Due: Discussion Posts  

  

Labor Day September 6 

4  9/13  Topic: Overview of the CJ System: 

Corrections Required Readings: Chapters 6 and 9 of 

Hill et al. Required Activities:  

• Podcast: Prisoners Strike Against ‘Modern-

Day Slavery’ (11:42 minutes)  

• Podcast: Correcting a Corrections Department (50 minutes)  

Supplemental Readings/Activities:  

• Article: What’s Hidden Behind the Walls of American Prisons  

Due:  

• Discussion Posts (Small Groups)  

• Sign Up for Group Project by 11:59pm on Friday 9/17  

5  9/20  Topic: Management and Administration in Criminal Justice  

Required Readings: Ch. 1, 2, and 4 of Stohr & Collins  

Supplemental Readings/Activities:  

- Feeley, M. (1973). Two models of the criminal justice system: 

An organizational perspective. Law and Society Review, 407-425  

Due: Discussion Posts   
 

   



6

  

9/27  Topic: Leadership and Communication  

Required Readings: Ch. 7 and 5 of Stohr & Collins  

Required Activities:  

• Video: Simon Sinek: Why Good Leaders Make You Feel 

Safe (11:59 minutes)  

• Video: Elizabeth Lyle: How to Break Bad Management Habits Before 

They Reach The Next Generation of Leaders (12:03 minutes)  

Supplemental Readings/Activities:  

• Andreescu, V., & Vito, G. F. (2010). An exploratory study on 

ideal leadership behavior: the opinions of American police managers. 

International Journal of Police Science & Management, 12(4), 567-583  

• Flynn, E. A., & Herrington, V. (2015). Toward a profession of 

police leadership (pp. 1-18). Laurel, MD: US Department of Justice, Office 

of Justice Programs, National Institute of Justice.  

• Hassan, S., Park, J., & Raadschelders, J. C. (2019). Taking a closer 

look at the empowerment‐performance relationship: Evidence from 

law enforcement organizations. Public Administration Review, 79(3), 427-

438  

Due: Discussion Posts  

7

  

10/4  Topic: Discretion, Decision-making and Ethical 

Behavior Required Readings: Ch. 3 and 12 of Stohr & 

Collins Required Activities:  

• Video: RSA Animate: The Truth About Dishonesty (11:08 minutes)  

• Video: How Judges Can Show Respect (16:04 minutes)  

Supplemental Readings/Activities  

• Coates, S., Kautt, P. & Mueller-Johnson, K. (2009) Penalty notices 

for disorder: Influences on police decision-making. The Journal 

of Experimental Criminology, 5(4) 399-428  

Due:  

• Discussion Posts  

• Sign up for Group Zoom Meeting by 7pm on Sunday 10/10 

• Case by 7pm on Sunday 10/10: Loyalty, Ethics and "Whistle 

Blowing": Confronting Corruption in the Volatile World of Law 

Enforcement  

8

  

10/11

  

Topic: Human Resources and Personnel  

Required Readings: Ch. 8 and 9 of Stohr & Collins  

Required Activities:  

- Podcast: If You Want To Avoid 'Bad Apples,' Change How You 

Hire (40 minutes)  

Due: Discussion Posts  
 

Autumn Break October 14th-15th   
9 

 

 

 

 10/18 

 

  

Topic: Transparency and Accountability  

 

 

 



 

 

 

 

 

  

  Required Readings:  

• Schlager, M.D. (2009). The organizational politics of implementing 

risk assessment instruments in community corrections. The Journal 

of Contemporary Criminal Justice, 25 (4), 412-423.  

• Article: The Transparency the Criminal Justice System Needs  

Required Activities:  

• Watch Expert Interview Video Featuring Anthony Finnell  

• Podcast: When Prosecuting Cops, Nothing’s a Slam Dunk (12:39 minut

es)  

• Podcast: Reducing Crime, Episode 11 w/Rob Briner (35:59 minutes)  

Supplemental Readings/Activities:  

• Podcast: A Police Chief Apologizes for a 1940 Lynching (47 minutes)  

• Podcast: What Civilian Oversight Needs to Succeed (48:06 minutes)  

 Due: Discussion Posts (Small Groups)  

  

  

10  10/25  Topic: Organizational and Individual Performance and Effectiveness  

Required Readings:  

• Ostrom, B. J., & Hanson, R. A. (2007). Implement and use 

court performance measures. Criminology & Public Policy, 6, 799.  

• Mears, D. P., & Butts, J. A. (2008). Using performance monitoring 

to improve the accountability, operations, and effectiveness of juvenile 

justice. Criminal Justice Policy Review, 19(3), 264-284.  

Required Activities:  

• Watch CJ Expert Interview Video Featuring Elizabeth Linos  

• Videos: Measures for Justice – What We Do (6:28 minutes) 

and What the Portal Can Do (1:40 minutes)  

Supplemental Readings/Activities:  

• DiIulio, J. J., & BJS-Princeton Project. (1993). Performance 

measures for the criminal justice system. US Department of Justice, Office 

of Justice Programs, Bureau of Justice Statistics.  

• Sparrow, M. K. (2015). Measuring performance in a modern 

police organization. Psychosociological Issues in Human 

Resource Management, 3(2), 17-52.  

Due:  

• Discussion Posts (Small Groups)  

• Case by 7pm on Sunday 10/31: City of Somerville: Using Activity-

Based Budgeting to Improve Performance in the Somerville Traffic Unit  



11  11/1  Topic: Research and Evidence in Criminal Justice Organizations  

Required Readings:  

• Orchowsky, S. (2014). An Introduction to Evidence‐Based Practices.  

Bureau of Justice Assistance, Office of Justice Programs, U.S. 

Department of Justice.  

• Ferguson, J.L. (2002). Putting the ‘what works’ research into 

practice: 

An organizational perspective. Criminal Justice and Behavior, 29(4), 472-

492.  

Required Activities: 

• Watch Expert Interview Videos Featuring Victor J. St. John and 

Kwan- Lamar Blount-Hill  

• Podcast: Using Data Instead of Bail (47:56)  

Supplemental Readings/Activities:  

• Podcast: Evidence Based Policing (45:28 minutes)  

• Podcast: Better Data, Better Policing (38 minutes)  

• Video: Why Smart Statistics Are the Key to Fighting 

Crime (12:38 minutes)  

Due: Discussion Posts  

  

12  11/8  Topic: Organizational Culture and Socialization  

Required Readings:  

• Ch. 6 of Stohr & Collins  

• Ingram, J. R., Paoline III, E. A., & Terrill, W. (2013). A 

multilevel framework for understanding police culture: The role of 

the workgroup. Criminology, 51(2), 365-397  

  Required Activities:  

• Video: Are Police Reforms Changing Cop Culture Inside the LAPD? 

(5:46 minutes)  

• Video: Bill Maher: Police Culture Has to Change (8:26 minutes)  

  Supplemental Readings/Activities:  

• Rahr, S., & Rice, S. K. (2015). From warriors to guardians: 

Recommitting American police culture to democratic ideals. US 

Department of Justice, Office of Justice Programs, National Institute of 

Justice.  

• Schlager, M.D. (2008). An assessment of parole officer and 

administrator attitudes on organizational culture and parole supervision in 

a northeastern state. Journal of Offender Rehabilitation, 47(3), 271-289  

• Article: The Organizational Reasons Police Departments Don’t Change  

            Due:  

• Discussion Posts (Small Groups) 

• Draft of Group Outline by 7pm on Friday 11/12 

• Case by 7pm on Sunday 11/14: Ellen Schall and the Department of 

Juvenile Justice/ Veterans Day November 11   



13  11/15  Topic: Organizational Change, Innovation, and Learning  

Required Readings:  

• Allen, R.Y.W. (2002). Assessing the impediments to organizational 

change: A view of community policing. Journal of Criminal Justice, 

30, 511-517  

• Rudes, D.S. (2012). Framing organizational reform: Misalignments 

and disputes among parole and union middle managers. Law & 

Policy, 34(1), 1- 31  

Required Activities:  

• Podcast: Innovations in Probation (42 minutes)  

Supplemental Readings/Activities:  

• Podcast: Fighting the Criminalization of Poverty (47:30 minutes)  

Due:  

• Discussion Posts  

• Case by 7pm on Sunday 11/21: Mayor Evan Sweeney and the Police  
   

14  11/22  Topic: Race and Inequity  

Required Readings:  

• American Sociological Association. (2007). Race, ethnicity, and 

the criminal justice system. ASA Series on How Race and Ethnicity Matter.  

• Kutateladze, B. L., Andiloro, N. R., & Johnson, B. D. 

(2016). Opening Pandora’s box: How does defendant race influence 

plea bargaining? Justice Quarterly, 33(3), 398-426  

 

Required Activities:  

• Watch CJ Expert Interview Video Featuring Jack Glaser  

• Podcast: Policing while Black (49:02 minutes)  

 

 

Supplemental Readings/Activities:  

• Article: One Step to Making Criminal Justice Less Biased  

• Kautt, P. & Spohn, C. (2002). Cracking Down on Black 

Drug Offenders? Testing for Interactions between Offender Race, Drug 

Type, and Statute Charged in Federal Drug 

Sentences. Justice Quarterly, 19(1), 1-35  

• Weaver, V. M. (2007). Frontlash: race and the development of 

punitive crime policy. Studies in American Political Development 21, 230-

265  



• Kautt, P. M. (2009). Heuristic influences over offense 

seriousness calculations: a multilevel investigation of racial disparity 

under sentencing guidelines. Punishment and Society, 11(2), 191-218  

Due: Discussion Posts  

(Private Reflection; Case by 7pm on Sunday 11/28:  

A Rising Storm: Eric Garner and the Explosive Controversy over 

Race and Policing   

 15   11/29  Topic: Poverty and Inequality  

Required Readings:  

• Desmond, M., & Valdez, N. (2012). Unpolicing the urban 

poor: consequences of third-party policing for inner-city 

women. American Sociological Review, 78(1), 117-141  

• Martin, K. D., Smith, S. S., & Still, W. (2017). Shackled to Debt: 

Criminal Justice Financial Obligations and the Barrier to Re-

entry They Create. Washington, DC: US Department of Justice, Office of 

Justice Programs, National Institute of Justice.  

Required Activities:  

• Podcast: How Bail Traps the Poor (43 minutes)  

Supplemental Readings/Activities:  

• Article: Dispelling Myths About Poverty  

Podcast: Scandal and the Golden Rule in Criminal Defense for the 

Poor (43 minutes)  

Due: Thanksgiving break November 24th-26th so NO Discussion Post   
16  12/6  Topic: N/A  

Readings: N/A  

Required Activities: N/A  

Due:  

• Implementation Plan by 7pm on Thursday 12/9 

• Peer Grade Assessment by 7pm on Thursday 12/9 

• Course Reflection by 11:59pm on Monday 12/13 

Last Day of Regularly Scheduled Class December 

9th NO FINAL EXAM  

 

 


